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For the period between January 2017 and February 2018, the Audit Committee designated by the Board of 
Directors was composed of María del Rosario Sintes Ulloa (initial President), Gilberto Gómez Arango 
(current President), José Blackburn Cortés and Juan Diego Trujillo.   
 
The committee held five (5) sessions during the above period and fulfilled the functions established in the 
corresponding Regulations and laws, and, especially, was informed of and assessed the following corporate 
information: 
 
1. Financial Statements as of December 31, 2017 
2. Statutory Audit Plan 2017 
3. Internal Audit Plan 2017 
4. Regular Internal Audit and Statutory Audit Reports  
5. Corferias Compliance Official Report 
6. Compliance with International Financial Reporting Standards 
7. Risk Management Report 
8. Modifications and Adjustments to the Recruitment Handbook 
9. Highly relevant Infrastructure Projects (Hotel and Active Sidewalk, Avenida de la Esperanza) and 

update of Business Plans Hotel and Convention Center 
10. Budget and financial follow-up schedule 

 
 
1. Financial Statements as of December 31, 2017 
 
Based on the closing projection report presented by the Administration on November 21, 2017 to the 
Committee, the Administration submitted at the meeting held on February 14, 2018, the Financial 
Statements of Corferias as of December 31, 2017; therefore the Committee recommends that the 
Statements be presented to the Board of Directors to subsequently submit them for consideration of the 
Shareholders’ Meeting at their regular meeting to be held in March. 
 
2. Statutory Audit Plan 2017  
 
The Statutory Audit Office presented the Committee with the work plan for 2017, the progress of which was 
reported to the Committee at the sessions held throughout the period. The Statutory Audit stated in its final 
report that several recommendations and suggestions were provided to the Administration of Corferias 
throughout 2017, which were welcomed by the Administration. The Administration, in turn, has conducted 
the activities required for the fulfillment thereof. It was explained that the different areas of Corferias 
satisfactorily responded to the recommendations made and that the respective plans of action have been 
moved forward in order to improve and strengthen the internal processes.  
 
3. Internal Audit Plan 2017  
 
The Committee assessed compliance with the Work Plan for 2017, developed by Internal Audit. This Plan 
was mainly focused on the following aspects: 
 
✓ Verifying the effectiveness of systems for Internal Control and compliance with policies and standards 

of the Corporation from a risk perspective, considering the most relevant risks of the business, including 
a review of the risk map and risk assessment.  
 

✓ Assessment of the reasonableness of the Financial Statements as of December 31, 2016, overseeing 
compliance with legal requirements and the proper application of the accounting principles in force.  



✓ Compliance with the most relevant aspects established in the Code of Ethics and the Good Corporate 
Governance, with special emphasis on the transparence of the recruitment and procurement processes. 
  

✓ Assessment of SIPLA by following up the procedures and controls developed and established by the 
Compliance Official.  
 

✓ Follow-up to the management of strategic projects implemented and special contracts entered into by 
the Corporation, so as to identify possible deviations that might occur, with the aim of optimally 
executing said projects and fulfill the obligations. 
 

✓ Assessment and opportune report of the results obtained during the oversight of the internal processes 
previously established in the Yearly Audit Plan.  
 

✓ Previous control of invoices for an amount higher than two (2) S.M.M.L.V (minimum monthly wage in 
force) and random check of accounts payable lower than said amount.  

 
✓ Continuance in the technical strengthening and optimization of audit processes.  

 

✓ Contribution to the improvement of Self-Control in the different roles developed by the collaborators 
inside the Corporation.  

 
4. Regular Reports from Internal Audit and Statutory Audit 
 
Throughout the period, both Internal Audit and Statutory Audit offices presented reports on the progress 
status of their respective tasks and on the main findings and corrective measures implemented by the 
Administration. 
 
Furthermore, at the meeting on February 14, 2018, Internal Audit presented by Final Report for 2017 and 
the Work Plan to be implemented in 2018. Likewise, at the same session, Statutory Audit presented its Final 
Report for 2017 as well as the draft expert opinion to be submitted to the Board of Directors, which will be 
subsequently submitted to the regular Shareholders’ Meeting to be held in March.  
 
5. Report from Corferias Compliance Official 
 
Throughout 2017, the Compliance Official presented the Committee with the compliance status with SIPLA 
by the Corporation. Furthermore, at its session on February 14, 2018, the Committee was presented with 
the closing report on SIPLA compliance, according to which, no suspicious operation was detected in the 
transactions carried out either by the shareholders of the entity or its collaborators, in 2017.  
 
Notwithstanding the foregoing, in December 2017, a cash transaction for an amount higher than ten million 
Colombian pesos took place, which was duly reported to UIAF, with the corresponding justification by the 
Administration; said transaction corresponded to a reimbursement by a third party of funds owned by 
Corferias. As already mentioned, the respective report was presented without any implication so far for 
Corferias, considering that the transaction was duly justified. 
 
Likewise, it was informed that all negative and positive reports, as corresponded, were presented to the 
respective authorities within the timeframe legally established.  
 
6. Compliance with International Financial Reporting Standards 
 
According to legal provisions, the Committee was regularly informed of the compliance by the Corporation 
with the management of its accounting records based on the International Financial Reporting Standards.  
 
7. Risk Management Report  
 



In the respective period, the Administration presented the risk management report of the Corporation 
prepared during 2016, the scope of which included a risk survey at the process and product level; the 
analysis and assessment of risks identified, as well as the control measures applicable to each one of the 
type of risk. The Committee listened to an explanation of the methodology applied, which involved an 
identification of risk and its causes and consequences, a classification of risk into high, medium and low as 
well as ascertaining the potential impact of risk on the Corporation and the treatment applicable to risks 
found  so as to mitigate them. Finally, the plan of action for 2017 was presented. This plan consisted of 
verifying compliance with the controls and actions that were determined for each type of risk and their 
effectiveness to mitigate those risks that are still classified as high. The Committee congratulated the 
Administration on this work and will follow up these activities in 2018, in order to continue making 
recommendations to the Administration.  
 
8. Modifications and adjustments to the Corporation Recruitment Handbook 

 
The Corporation has in place a Recruitment and Procurement Handbook that was structured under strict 
principles of transparence, objective selection and responsibility. The Handbook joins to the Code of Ethics and 
Good Governance of Corferias, which contain the guidelines and good business practices to be adopted and 
followed to guarantee an integral corporate ethics in terms of the relations to its directive bodies, employees, 
contractors and their groups of interest.  
 
Corferias, in fulfillment of one of the duties set out in the Code of Ethics and Good Governance, in 2017 issued 
its Recruitment and Procurement Handbook, which is aimed at guiding the activities generated in relation to the 
management of the recruitment and procurement processes of the entity, establishing a series of policies and 
procedures intended for the assessment, follow-up and control of the Administrative Management implemented. 
However, the Administration explained and justified the need to make some adjustments and updates to the 
Handbook, in view of Corferias’ requirements for the development of its corporate purpose and operations.  
 
Said modifications were aimed at adjusting the scope and purpose of the Handbook and the recruitment 
modalities taking into account current dynamics. Furthermore, its guiding principles were supplemented; and the 
procedure regulating the Procurement Committee and the scope and functions of the contract supervisor was 
modified, incorporating the suggestions made by the Statutory Audit Office in its different audits. It is highlighted 
that some procedural aspects that have been incorporated into the Handbook as a result of the quality 
management system in place should not be regulated in the Recruitment Handbook, which should clearly 
contain the recruitment policies, modalities and the stages that should be completed, as well as the obligations 
of those officials responsible for recruitment, among other aspects.  
 
The Committee approved the modifications and adjustments to the Corferias Recruitment and Procurement 
Handbook, proposed by the Administration, making a number of recommendations regarding the wording of the 
recruitment principles, emphasizing that these procedures should be adjusted in accordance with the dynamic 
and swiftness in the fulfillment of Corferias’ corporate purpose, without hindering the recruitment process but, at 
the same time, safeguarding the transparence in the compliance with the recruitment policies and procedures 
previously approved.  
 
Furthermore, the Committee asked the control bodies like Internal Audit and Statutory Audit if, within their audit 
activities, they have found any type of irregularity in the different recruitment processes applied in Corferias. The 
representatives of these internal and external control entities guaranteed that the policies and procedures 
established in the Recruitment Handbook were fully complied with by the officials of Corferias responsible for 
this area.  

 
9. Highly relevant Infrastructure Projects (Hotel and Active Sidewalk, Avenida de la Esperanza) and 

update of Business Plans Hotel and Convention Center 
 
The Administration presented the Audit Committee with the progress report on the projects of the Hotel and 
Active Sidewalk, Avenida de la Esperanza. 
 



The construction process of the hotel has made significant progress in 2017; therefore, in terms of the work 
schedule and progress as of December 31, 2017, the structure up to floor 17 has been completed, which 
implies that more than 61% of the investment has been executed, including plot, construction work progress 
and acquisitions at the free zone.  
 
Regarding the business model, the Administration explained the development according to the operation of 
the Hotel and the occupancy level projected for it, referring to the internal return rate (IRR) of Corferias as 
an investor; the Committee observed a reasonable business model that allows the project to be paid for 
itself and accepted the recommendations of the Administration in the sense of keeping a permanent follow-
up to anticipate any situation that could result in a change in that business model.  
 
The Administration presented the Audit Committee with the most relevant aspects of the operation model of 
the Convention Center Ágora Bogotá, reminding that the business plan was approved by the Board of 
Directors at its meeting of July 16, 2014. It also mentioned the different notions, values and payment 
priorities that were established in said plan. The Administration explained that, taking into account the 
degree of knowledge of the market and after almost 3 months of operation of the Convention Center, it has 
been possible to update the business model, clarifying that said update does not modify the initial 
remuneration conditions expected by the investors. The values of the 2014 model were updated to values 
for 2017 and each one of the model components was reviewed to guarantee that the same will reflect the 
reality of the project constructed and the trade dynamic that has been visualized in the pre-operational 
phase.  
 
Within the framework of the Committee, the business model and the conditions of the operation relation 
were analyzed upon consideration of the following aspects: (i) Nature of the parties; (ii) Ability to mitigate 
and manage risks and visualize opportunities; (iii) Conditions derived from the analysis of the industry; (iv) 
Separation of the operational business from the real estate business; (v) Financial reasonability and 
sustainability of the Center from the perspective of the profile of the investors; (vi) The optimum risk 
determination; and (vii) the profitability of the operator.  
 
Likewise, the Administration presented before the Audit Committee the progress made in the infrastructure 
project of the Active Sidewalk of Avenida de la Esperanza, highlighting the articulating role expected from 
this project between the Hotel and the Convention Center Ágora Bogotá.   
 
10. Budget and financial follow-up schedule 
 
The Administration presented the Audit Committee with the development of the business strategy and the 
review of the regular financial statements, the performance of fairs, events and different business units.  
 
The financial statements were monitored throughout the year in a disaggregated manner, as had been 
proposed, and the execution was compared to the budget approved for the same year.  
 
CONCLUSIONS 
 
The analysis of all this information, based on the regular reports presented by the Administration and the 
Statutory Audit Office, allow the Audit Committee to conclude that, within the framework of the information 
provided and known by the Committee, for 2017, the Corporación de Ferias y Exposiciones S.A. User 
Operator of the Free Zone counts on a reliable internal control system; its Internal Audit Office properly 
performs its tasks with the due autonomy and independence; the Administration has satisfactorily met the 
requirements of the Statutory Audit and the Internal Audit offices; the Financial Statements reflect the 
financial information of the Corporation; and the entity has developed controls that have prevented illegal 
activities, such as money laundering with respect to the investors, from taking place.  
 
Therefore, based on the foregoing and within the scope of the information that has been presented to the 
Committee, it can be evidenced that the Administration of Corferias has enough internal control systems 
that meet the needs of the entity, without prejudice to the improvement measures that may be taken, and 



that they are properly applied by the personnel, thereby providing a reasonable security for the suitable 
fulfillment of the corporate purposes.  
 
Similarly, the commitment of the Administration to the development and execution of the different projects 
implemented is evident, including the follow-up and control procedures that assure and guarantee the 
execution thereof.  


