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The last years, 2020 and 2021, have been challenging for Corferias given the scope of the

Covid-19 pandemic, which has significantly affected the Corporation, but always with the firm

commitment to achieve the best possible results, by managing resources optimally and

always maintaining our value proposition and our purpose of being generators of

opportunities and progress as a benefit and collective interest company (BIC), always

aligned with the Principles of the United Nations Global Compact and the Sustainable

Development Goals.

Becoming a BIC Company has undoubtedly been the opportunity to ratify our commitment to

the dreams of businessmen and entrepreneurs and this is why, year after year, we strive to

offer fairs and events that serve as platforms to guarantee business opportunities, memorable

experiences, connections and work synergies to promote your projects and to introduce the

talent that day by day builds and promotes the growth and development of the country.

We promote environment protection and carbon footprint compensation initiatives, which is

why today we are part of UFI’s “Net Zero Carbon Events” that establishes the commitment

of the events industry to combat climate change and establish strategies for Carbon

Neutrality in 2050, which currently has more than 100 supporters.

Due to the above, and ratifying our commitment to transparency, we are pleased to present

the 2021 management report, prepared with reference to the GRI standards, where we

disclose the actions and activities carried out throughout the year to achieve the economic

restoration of the entity's businesses and activities, continuing with the participation and

leadership in the business economic reactivation of the city and the country and in the

construction of new business models with great social, economic and sustainable impact. GRI

[102-54]
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WHO ARE WE?

A private company that promotes industrial, social, cultural and commercial

development in the Andean Region, Central America and the Caribbean. Our

main shareholder is the Bogotá Chamber of Commerce, an entity that

represents the interests of the business sector and society in general.

With more than 65 years of experience, Corferias seeks to strengthen the

links of cooperation between Colombia and the world community through the

organization of fairs, exhibitions, events and conventions, promoting the

generation of qualified contacts between visitors and exhibitors in a venue or

digital platforms operated under international standards. We have the Safe

Guard seal granted by Bureau Veritas and the "Check in certified" biosafety

certification required for the entire industry and tourism chain in the country.

Corferias is a Latin American member of the Union of International Fairs (UFI)

and a founding member of the Association of Latin American Fairs (AFIDA), it is

also affiliated with the International Association of Exhibitions and Events

(IAEM).

Likewise, Corferias has adhered to the United Nations Global Compact since

2015.
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Our Higher Purpose

TOGETHER, WE CREATE 

OPPORTUNITIES AND PROGRESS

Our Vision:

Corferias in 2022 will be recognized as the main 
comprehensive operator of Fairs, Events and 

conventions in Colombia, with a presence in the Latin 
American Pacific alliance region.
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OUR VALUES
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GRI [102-16]

For the year 2021, the formula of the value of Permanent Innovation includes Resilience as a new 

attribute - the result of the behavior of the organization and its enablers in difficult situations and how 

these are used to innovate.
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During 2021, the articulation of the Influence Matrices - Impact of the Stakeholders 

was carried out with the current risk methodology for the Corporation, in order to 

guarantee better monitoring and implementation of stakeholder engagement and 

treatment actions. 

GRI [102-21] GRI [102-40] GRI [102-42] GRI [102-43] GRI [102-46] GRI [103-1]

OUR 

STAKEHOLDERS



OUR LINES OF 

ACTION IN 

SUSTAINABILITY

The Corporation has defined a Leader of the Sustainability Management System, who 

is part of the Steering Committee and is responsible, together with the Sustainability 

and Processes Coordinator, for structuring, accompanying and monitoring the actions 

and progress of work plans undertaken in each of the axes by the process leaders of 

the organization.
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OUR 

STRATEGIC 

CHALLENGES

Challenge 1: Evolve our business model to move from product to customers

and from relationship to experience in all prioritized markets

Challenge 2: Develop an Ecosystem of platforms and services that
integrates and enhances the benefits of the physical and digital world,
emphasizing the management and development of communities that interact
in both worlds

Challenge 3: Potentiate the advantages of the globalization process,
turning fairs and events held into a globalization instrument for the
entrepreneurs and the destinations in which it operates, favoring regional
vocations and commitments (HUB Strategy)

Challenge 4: Take advantage of the synergies and the convergence trend
between the trade fair industry and the event industry, strengthening the
dynamics of innovation

Challenge 5: Ensuring outstanding service, operational excellence and
world-class infrastructures, particularly fostering integrality and maximum
functionality of the equipment and the safety of the attendees under
adequate planning and risk management.

Challenge 6: Contribute to the sustainable development of the
competitiveness of the destinations in which we operate and their respective
meeting industries

Challenge 7: Attract, retain and develop the best human talent,
guaranteeing a real experience of the higher purpose and organizational
values
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Strengthening of corporate
governance and
sustainability vision (BIC
Company), trade fair industry
commitment to Net Zero
Carbon 2050

Value for the operation and 

our strategic assets

Free Trade Zone:

Continue advancing in the
process of extending the Free
Trade Zone for 30 years, going
from a special permanent
free trade zone to a
permanent free trade zone,
and including other
properties.
Partial Plan

Conclude with the scope of
the best standard that
allows strengthening the
potential of the property for
future developments

District of Science, 
Innovation and Technology

Organizational Dynamics

Strategic Management of Cash
and optimization of resources

Personnel management

• Culture/Values

• Face-to-face /
remote work

• Development/
Retention

• Motivation/
Recognition

Customer Needs

Transformation of fairs (Model
4.0)

• In person: Face-to-face and
personal contact with
engagement experiences
with adjustment of the value
proposition.

• In the digital: New formats
(digital fairs) and Models of
supply / demand matching
(Marketplace /
eMarketplace)

From Data to Experience:
Knowledge and information
services

Demand in Operations

Increased complexity due to 

safety and biosafety 

requirements 

Weakened allies and suppliers 

and reduced offer of services

CHALLENGES MODEL
2022 - 2023



Expand diversity regardless of culture, ethnic minorities, religious beliefs, sexual 

orientations, physical abilities and gender diversity; disclose to employees the values, 

mission, expectations and financial statements of the company in the various documents 

and media of the company.

OUR BIC COMMITMENT



PRINCIPLE 1

Companies must support and 

respect the protection of universally 

recognized fundamental human 

rights, within their sphere of 

influence.

PRINCIPLE 2

Companies must ensure 

that they are not 

accomplices in human 

rights violations.

PRINCIPLE 10

Companies should support a

precautionary approach to

environmental challenges

GLOBAL COMPACT PRINCIPLES



The inclusion in the Good Sustainability Practices Guide of an access link to

review the Sustainability Policy and the CSEC Policy.

The update and publication of the Sustainability Policy with the inclusion of

respect for human rights, diversity, fair working conditions, the rejection of child

labor and the commercial sexual exploitation of children and adolescents (CSEC)

throughout the value chain of our operation.

Corferias maintains its commitment to respect and compliance with human rights in all

associated activities associated with its operation, for this it continues to carry out actions to

strengthen said purpose, which in 2021, were formalized through:

OUR COMMITMENT TO 

HUMAN RIGHTS

Likewise, in the internal control exercises, compliance with our Code of Ethics

and Good Governance is validated, which contains respect for human rights in its

principles.



Being Corferias a company whose largest shareholding belongs to

the Bogotá Chamber of Commerce, it has developed a line of

Corporate Governance, which has defined with each of its

stakeholders principles that must guide the relationship with each of

them and that are contemplated in the Code of Ethics and Good

Governance. As well as a framework that defines the rights and

responsibilities, within which the governing bodies of the company

interact, among which are the highest management body such as the

General Shareholders’ Assembly, the administrative bodies, such as

they are the Board of Directors and the legal representatives and

other administrators; control bodies, such as the Good Governance,

Risk and Audit Committee, the Statutory Auditor and Internal Audit,

among others.

CORFERIAS AT THE 

CORPORATE LEVEL

Page 18



Corferias is a commercial corporation, of a private nature, with

65 years of experience, which promotes cooperation links

between Colombia and the international community, generating

qualified contacts between visitors and exhibitors in the

different venues operated by it under international standards.

Corferias has a total of 167,391,943 subscribed shares,

104,146 of which were reacquired by the entity, for a total of

167,287,797 subscribed outstanding shares.

CORFERIAS AT THE CORPORATE 

LEVEL

Page 19
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Corferias in the Ágora Bogotá Convention Center, holds

the dual status of Operator and Investor with 18.76%

of the capital.

The Ágora Bogotá Convention Center as a real estate

asset is part of an Free-Standing Trust Fund in which

the different investors (including Corferias) hold

fiduciary rights and this Free-Standing Trust Fund,

following the instruction of the investors, signed an

operating agreement at the time. The governance of

this investment is regulated in the contracts for the

constitution of the Free-Standing Trust Fund and the

operation contract, where there is a Board of Investors

and an Executive Committee. By virtue of the

agreements between the investors, Corferias is

represented in the Investors' Meeting by its Legal

Representative and in the Executive Committee

through the Chairman of the Board of Directors and

the CEO.

Corferias is also part of the Sociedad Operador Hotelero

Pactia Corferias S.A.S., in which Corferias became a

shareholder through the participation of Corferias

Inversiones S.A.S. with a 30% stake and where 70% is

held by P.A. Pactia. In this company, a statutory provision

was made for an administrative body – Board of Directors,

made up of 5 members, in which the entity's CEO and

Vice President of Planning and Corporate Affairs have a

permanent seat on behalf of Corferias.

In the exploitation and operation project of the Puerta de

Oro Fairground and the Pabellón del Rio in the city of

Barranquilla, Corferias, through its subsidiary Corferias

Inversiones S.A.S., has signed an Alliance for the

operation of the aforementioned infrastructures, based on

the proposed business model, with a Committee in which

such Alliance is monitored.

CORFERIAS AT THE CORPORATE 

LEVEL

Page 20
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COUNTRY CODE

In accordance with instructions issued by the Financial

Superintendence of Colombia, it is the obligation of the issuers of

securities to adopt the recommendations of the Country Code, which

is why Corferias has been working for several years on the

implementation thereof, and fulfilling its obligation to submit the

Country Code survey annually.

Corferias determined the following as main objectives:

Inclusion within the By-laws that the 
Corporation that the Board of 
Directors has its Regulations

Update of the Audit Committee to the 
Good Governance, Risk and Audit 

Committee and its regulations, in all 
corporate documents.

Likewise, Corferias, in order to maintain and strengthen its

relationship with investors, continues to adopt better levels of

information disclosure, an effort that has been recognized by

the Colombian Stock Exchange, granting it the

certification and IR Recognition "Responsible Investor"

for the year 2020.

Page 21
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CONTROL AGENCIES

In Corferias, 5 assurance lines are managed

within its internal control system. The first line is

focused on the owner of the process (self-control);

the second line on the risk management process itself

from the Risk and Operations Department, a unit

specialized in risks that accompanies and advises the

process owners, so that they properly exercise their

processes and implement the appropriate risk

controls. The third line is the Internal Audit function,

which is responsible for ensuring that the owner of

the process is complying with the controls, that the

risk management area is fulfilling its advisory role,

and that peace of mind can be provided regarding

compliance; the fourth line involves the CEO and the

Administration in general with the responsibility of

guaranteeing an adequate control system; and finally,

the fifth line includes the Board of Directors and the

Good Governance, Risk and Audit Committee.

Thus, the Good Governance, Risk and Audit

Committee throughout 2021 complied with the

functions established in the corresponding

regulations and the law, and especially met and

evaluated the following issues: (i) Financial

Statements as of December 31, December 2020,

(ii) Fiscal Auditor Plan 2021; (iii) Internal Audit

Plan 2021, (iv) Periodic Reports of the Internal

Audit, the Statutory Auditor, and the Corferias

Compliance Officer; and (v) Review of the

Corferias Risk Matrix and the treatments

established for the possible risks that may arise in

the operation of Corferias and the way to apply

the mitigation policies thereof.
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SIPLA

Corferias, as to the Comprehensive System for the

Prevention of Money Laundering SIPLA, in 2021

carried out the respective activities and actions to comply

with the provisions of the SIPLA Manual, the SIPLA Code of

Ethics and the legal and regulatory provisions applicable

thereto. As a consequence, Corferias maintained the

induction and training process for new officials who joined

the entity throughout 2021.

Faced with the enablers who remained linked to Corferias,

due to the imperative need to protect their human

resources, and in compliance with the legal provisions on

biosafety, a virtual reinduction and training process was

carried out, as part of the action and continuous

improvement plan, reminding all Corferias enablers of the

SIPLA issues and the need to maintain compliance and

applicability in Corferias despite the circumstances, and

the continued compliance with these provisions for all

cases in which they are applicable.

Throughout the year, the Corferias Compliance Officer duly

submitted the reports on compliance with the SIPLA to the

Good Governance, Risk and Audit Committee and the Board

of Directors, respectively, without any facts or situations

considered to be suspicious or unusual that should be

reported or disclosed, thus complying with the periodic

reports to the UIAF in accordance with the legal provisions.

Both the Internal Audit and the Statutory Auditor carried out

their audits on the system, finding satisfactory compliance

therewith within Corferias, and making some

recommendations as part of the continuous improvement of

processes within Corferias. It is very important to highlight

that according to the report of the Compliance Officer of

Corferias during the year 2021, no suspicious or unusual

operation was detected in the transactions carried out by the

shareholders of the Corporation, nor in the nationalization of

merchandise from abroad, nor in the activities that involve

the ordinary course of business of Corferias directly, or

through its subsidiary Corferias Inversiones S.A.S.
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BIC COMMUNICATION 

Page 24

During the year 2021, the BIC Communication Plan 2021 –

2022 was structured in conjunction with the communications 

area initially targeted to enablers, neighboring community, 

contractors and suppliers, in order to permeate in these 

stakeholders the commitment to actions that may generate 

changes and transform the environment, understanding that 

these actions go beyond of the interaction with the 

Corporation and that many of them can be replicated outside; 

resulting in the creation of the BIC attitude seal created to 

identify all those actions that affect the fulfillment of our 

commitment as a BIC company. 

The activities leading to the deployment of said plan include 

the Corferias BIC socialization day for our enablers, a 

space in which the actions that the Corporation has been 

carrying out and that allowed it to obtain this recognition were 

announced, as well as what is expected of the enablers 

regarding the BIC Attitude concept. Furthermore, the new 

condition acquired by the Corporation was published in one of 

the enlaC editions of the newspaper for the community and on 

the Corferias website.



CHAPTER II:

Business model, country impact



Acquire goods or contract services, implementing fair 

trade practices, equity and care for the environment, 

prioritizing minorities and local commerce.  

OUR BIC COMMITMENT
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Innovative and 

Sustainable Business 

Model
Corferias as a subsidiary of the 

Bogota Chamber of Commerce, is a 
Platform that generates opportunities 

and progress, promoting business, 
commercial and cultural 

communities through a value 
proposition that enables different 

services to promote effective business 
meetings, convey knowledge, 

innovation and trends, and 
experiences that build and connect 

links.



Page 28GRI [102-9]

PIB Bogotá: $221.112 (Miles de mill COP) PIB Bogotá: $214.905 (Miles de mill COP)

Impacto Directo: $332 (Miles de mill COP) Impacto Directo: $275 (Miles de mill COP)

Impacto Indirecto: $263 (Miles de mill COP) Impacto Indirecto: $218 (Miles de mill COP)

Equivalencia al PIB: 0,27% Equivalencia al PIB: 0,23%

PIB B/quilla: $30.120 (Miles de mill COP) PIB B/quilla: $24.310 (Miles de mill COP)

Impacto Directo: $50 (Miles de mill COP) Impacto Directo: $28 (Miles de mill COP)

Impacto Indirecto: $39 (Miles de mill COP) Impacto Indirecto: $22 (Miles de mill COP)

Equivalencia al PIB: 0,26% Equivalencia al PIB: 0,21%

PIB Bogotá: $221.112 (Miles de mill COP) PIB Bogotá: $214.905 (Miles de mill COP)

Impacto Directo: $300 (Miles de mill COP) Impacto Directo: $32 (Miles de mill COP)

Impacto Indirecto: $237 (Miles de mill COP) Impacto Indirecto: $25 (Miles de mill COP)

Equivalencia al PIB: 0,24% Equivalencia al PIB: 0,026%

2019 2021
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# Empleos generados: 6.259 # Empleos generados: 3.167

Impacto Social: $ 5.963 (Mill COP) Impacto Social: $ 2.409 (Mill COP)

# Empleos generados: 1.555 # Empleos generados: 1.812

Impacto Social: $ 599 (Mill COP) Impacto Social: $ 258 (Mill COP)

# Empleos generados: 8.311 # Empleos generados: 1.953

Impacto Social: $ 7.286 (Mill COP) Impacto Social: $ 228 (Mill COP)
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2019 2021

Posicionamiento: $117.667 (Mill COP) Posicionamiento: $29.502 (Mill COP)

# Publicaciones: 34.137 # Publicaciones: 10.860

Posicionamiento: $5.190 (Mill COP) Posicionamiento: $4.498 (Mill COP)

# Publicaciones: 6.297 # Publicaciones: 1.803

Posicionamiento: $4.607 (Mill COP) Posicionamiento: $1.741 (Mill COP)

# Publicaciones: 508 # Publicaciones: 309
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2019 2021
PIB Bogotá: $221.112 (Miles de mill COP) PIB Bogotá: $214.905 (Miles de mill COP)

Impacto Directo: $332 (Miles de mill COP) Impacto Directo: $275 (Miles de mill COP)

Impacto Indirecto: $263 (Miles de mill COP) Impacto Indirecto: $218 (Miles de mill COP)

Equivalencia al PIB: 0,27% Equivalencia al PIB: 0,23%

PIB B/quilla: $30.120 (Miles de mill COP) PIB B/quilla: $24.310 (Miles de mill COP)

Impacto Directo: $50 (Miles de mill COP) Impacto Directo: $28 (Miles de mill COP)

Impacto Indirecto: $39 (Miles de mill COP) Impacto Indirecto: $22 (Miles de mill COP)

Equivalencia al PIB: 0,26% Equivalencia al PIB: 0,21%

PIB Bogotá: $221.112 (Miles de mill COP) PIB Bogotá: $214.905 (Miles de mill COP)

Impacto Directo: $300 (Miles de mill COP) Impacto Directo: $32 (Miles de mill COP)

Impacto Indirecto: $237 (Miles de mill COP) Impacto Indirecto: $25 (Miles de mill COP)

Equivalencia al PIB: 0,24% Equivalencia al PIB: 0,026%

2019 2021
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Impact of Our Operation 

in 2021

Corferias has a tool called Impact Calculator, used to measure and monitor the impact of our fairs and events 
regarding our higher purpose of being Generators of Opportunities and Progress in the different cities where we 

operate.



Generation of the Sustainable Purchasing Guide and the

inclusion of sustainability criteria for supplier contracting

processes.

Updating of the supplier monitoring process against

sustainability criteria, resulting in the generation of the

“Sustainability Self-Assessment for Suppliers” available

on the corporation's website.

Update of the Good Sustainability Practices Guide including

the criteria and recommendations for the execution of

sustainable events and for the processes of sustainable

purchases, available on the corporation's website.

During 2021, the following actions were
carried out to strengthen the management
of Sustainable Purchases within the
organization:

Page 29

81% of goods suppliers belong to the
City of Bogotá (local origin), 7% from

Cundinamarca (regional origin) and the rest are of
national origin

GRI [102-9] GRI [308-1] GRI [414-1]

Procurement Management
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Service Contracting
12 Assembly Contractors with
permanent operation in
fairs (of local origin),

2 Signage Contractors with
permanent operation in
fairs (of local origin),

As part of the development of the operation of fairs and

events, the contracting of various services is required. At

present, more than 50 Contractors, mostly small and

medium-sized companies operate in the venue who, in

addition to the execution of the contracted work,

participate in training and support sessions related to

Occupational Safety and Health (OSH), Risk Prevention

and Management, and Responsible Waste Management.
33 Infrastructure and Equipment

Maintenance Contractors with
Permanent and/or Floating
operation (of local and national

origin)

more than 10 Service Contractors

with permanent operation
(of local origin)

4 Inspection Cycles

3 Training Cycles in SST, 

Risk Management and Waste 
Management

16 Service Contractor Evaluations

Permanent Inspection 
during assembly and disassembly 
by Risk Management



CHALLENGE 

PRIORITIZATION
Throughout the year 2021, Corferias carried out its activities to

fulfill its corporate purpose, despite the negative effects

generated by the covid-19 pandemic, and the new peaks of

disease with new variants, the national unemployment and its

effects on public order - situations that generated the

suspension and/or rescheduling of some events, but especially,

the focus and orientation to obtain results based on

strategic prioritization defined jointly between the Board of

Directors and the Administration (teams) of Corferias, to

continue fulfilling its higher purpose of generating opportunities

and progress.

With this prioritized route, and with the work articulated with

the Bogotá Chamber of Commerce and the national and district

authorities, Corferias began its economic activity contributing

decisively to the economic reactivation of the city and the

country, focusing on normalizing face-to-face activity within the

capacity regulations and compliance with legal provisions

regarding biosafety management in the different spaces and

infrastructures operated, not only in the city of Bogotá, but in

other cities such as Barranquilla and Medellín, for example.
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At the end of the second semester of 2021, more than 21 face-

to-face fairs took place with satisfactory results, evidencing a

clear reactivation path.

Among the achievements that we must highlight is the fact that

Ebitda went from a negative result of -$31,726 million in

2020 to a positive result of +$9,397 million in 2021.

This result was mainly due to having achieved the execution of a

portfolio of 21 fairs during the year and the execution of a

significant number of non-fair events (47 face-to-face events,

19 digital and 11 hybrid). The foregoing, despite having been at

the 3rd peak of the pandemic and going through a national strike

that generated even more uncertainty in the country context.

The operating income for its part represented 50% of what

was achieved before the pandemic - figure that was above

the range of the global market average where the main

markets fell between 80% and 60%. Within these financial

results, it is equally important to highlight that we achieved

financial balance in the operations of the Hotel, Ágora and

Barranquilla and the cost optimizations achieved in 2020 were

maintained in terms of reduced personnel and strict control of

operating expenses throughout the year.
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NORMALIZATION OF FACE-TO-FACE 

ACTIVITY

Government Authorization for Business and Livestock

Events and Fairs

Today, Corferias maintains the biosafety standards and protocols

implemented and has authorization of one hundred percent (100%)

capacity, requiring the vaccination card with a complete vaccination

schedule, in accordance with the legal provisions on the matter to date.

Part of the work during the year 2021 was to inform both businessmen

and citizens in general, that the industry of fairs and commercial and

business events met the conditions of infrastructure, logistics, biosafety

and adoption of capacity control standards to generate confidence in

face-to-face meetings and contribute to the dynamics of reactivation and

recovery that we all require, following the provisions of the National

Government under the regulations for the reactivation of activities,

primarily establishing the working document as a mandatory annex of

biosafety standards for the activity of business and livestock fairs and

events.
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Visibility of our venues as biosafe

spaces and management of uncertainty.

During the first half of the year, Colombia was subjected to the

second and third peaks of the pandemic, which led the national

and local governments to restrict the carrying out of activities

related to massive conventions. This limitation meant that the

Corporation had to focus its operation of fairs in the last four

months of the year and delve into alternative business platforms,

based on virtualization and support the authorities and health

entities with the adaptation of the venues to serve the massive

vaccination plan in the country. Hence, 3 mass vaccination

points were available, in the green parking lot, parking

tower and pavilion 1, making Corferias a strategic setting to

prevent the effects of this disease.

During 2021, the CHECK IN biosafety certifications and the

SAFEGUARD international seal granted by the Ministry of Trade,

Industry and Tourism and by Bureau Veritas, respectively, were

maintained, which involves an additional evaluation of the

biosafety measures implemented by the companies willing to

reopen its facilities as biossafe spaces. These certifications support

and guarantee the way in which the Corporation carries out the

adoption of biosafety protocols in its fairs and events.
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As to the Comprehensive Risk Management, the corporation, for

more than ten (10) years, has adopted methodologies applicable

under international and business standards, incorporating

improvement actions that address the strategic and operational

dynamics of Corferias, having a high degree of application both in

fairs and events of high and medium complexity.

Throughout 2020 and 2021, one of the most critical risks due to

the situation were those related to financial aspects, which were

based on the permanent analysis of the cash situation and non-

compliance with possible budget scenarios, given the external

situations generated by the effects of the covid-19 pandemic and

the situations of social discontent that led to very complex days of

National Strike. Closely linked to this, the entity was also exposed

to market, product and customer risks that were based on knowing

if customers value the Corferias 4.0 proposal and if they are willing

to trust this value proposition that has been created around of the

experience of digital applications brought to the dynamics of face-

to-face events.

As to the risks related to physical infrastructure, Corferias has been

characterized by the priority it gives to infrastructure maintenance

as a fundamental axis of safety and operational excellence,

optimizing the use of resources, especially under the current crisis

of the years 2020 and 2021. Given the external effects, Corferias

from 2020 and throughout 2021, reviewed and updated the

information on strategic risks, prioritizing strategic challenges.

Due to what has happened in recent years, it is clear that these risks

associated with biosafety during the pandemic have received particular

attention, but in no way has the management of all identified risks been

neglected. Different actions are applied thereto, which have been reviewed

and agreed for the mitigation thereof.
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Strengthening commercial actions,

marketing and communications

The Engagement Strategy

According to this scenario, the business strategy defined

focused on retaining customers who were still linked to

the fairs with messages of support and trust, and through a

benefits scheme with the proposal of a hybrid fair model 4.0

that would allow them to be active 365 days a year both in

face-to-face fairs and on digital platforms through ECONEXIA

and the web pages of the fairs, which led to maintaining the

participation of 359 clients who had contemplated withdrawing,

but who given the new strategy presented, offered a stronger

value promise to their traditional participation, making them

reconsider their involvement and deciding to exhibit in our

different fairs throughout the year.
In this stage, ventures and new companies represented more than 1,000

exhibitors participating in the fairs and it becomes an important

segment to continue working on the future commercial strategy to give

continuity to the business, which will demand, increasingly, the flexibility and

adaptability of the business to the demands of the market, thinking not only of

B2B and B2C but also of a new B2P concept and the “person” client with

sustainable proposals in face-to-face spaces and virtual business, with

opportunities for reactivation, strengthening and business growth.

Finally, priority was given to attracting new customer

prospects in the segments of entrepreneurs and

microentrepreneurs that urgently required structured and

efficient marketing, communication and relationship channels to

make themselves known in this new reality of consumption and

the market.

Page 36



Communication focused on building trust In June 2021, we launched the fair calendar that would be

held in person in the second half of the year, as a

commitment in which more than 40 guilds and allies sent a

strong message of "TOGETHER WE MAKE IT POSSIBLE"

which had a reach of 2,290,550 users, on the

"reactivation" subject, through more than 700

mentions on social networks and 107 press releases

generated by the main media, who positively recorded the

return to face-to-face with biosafety protocols.

The launch had the support and participation of

representatives of the National and District Governments and

the media, which widely and positively disclosed the news.

With these messages, more than 21 face-to-face fairs

were a reality in 2021, reaffirming the fair industry as

an engine for the reactivation of the main productive

sectors of the country, starting with ANATO, and ending

in December with Expoartesanías.

Furthermore, Corferias, in order to manage and handle the

uncertainty related to the business, has maintained constant

monitoring of the competition, needs and market trends.

The communication focused on conveying the purpose of

reactivating the economy and being active protagonists in this

process, with the fairs and events that were taking place,

generating, in turn, a sense of urgency in supporting the

reactivation of businessmen, entrepreneurs, sectors and

industries to recover the economic dynamics of the country and

the region.

Throughout the year, in the different communication channels,

the entrepreneur was the main protagonist of this reactivation,

showing the advantages of being present, the advantages of

new opportunities and connections, and his ability to connect

both face-to-face and virtually, with new contacts through the

virtual and face-to-face roundtables that were present

throughout the year on the connection and business platform

ECONEXIA, and in the face-to-face fairs that were held, in line

with the proposed 4.0 fair model, enhancing the advantages

and benefits of combining the physical with the virtual
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Recognition as a BIC Company #Somosbic

Corferias in July 2021 was recognized by the National Government and the

Bogotá Chamber of Commerce as a benefit company of collective interest,

thanks to the work that has been carried out over the years in generating not only

economic benefits, but also for its contribution to society and its efforts to contribute

to the environment protection and its commitment to reducing the impact of the

carbon footprint.

Corferias' comprehensive model is based on its higher purpose as a generator of

opportunities and progress to entrepreneurs and the community in general,

contributing to the sustainable development of the country, with leadership and the

articulation of actions framed in 5 BIC dimensions.

Within the internal and external communications strategy, this recognition of

being a company of benefit and collective interest was made known, through

training to enablers, where tools were provided to generate actions that would

contribute to social and environmental improvement and facilitate the assimilation

and implementation of this dynamic in organizational culture and to contribute to its

vision of a sustainable business model.

On the other hand, training actions of the 4.0 model were implemented to reaffirm

the commitment to generate value for our clients and the commitment to

work hand in hand with the different communities that are part of the fair

industry, involving partners, allies, visitors and exhibitors in the firm purpose of

building a better country through our fair industry, creating awareness so that each

fair we develop embodies the components of being a fair with a purpose and where

tangible actions are established for the execution and achievement of results.
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In 2021, the implementation of the fair model 4.0 (combining the

best of the physical and the digital) was a reality and increased the

satisfaction of our clients and further consolidated our digital

communities, leaving as a result a overall exhibitor satisfaction of

8.23 in 2021 vs 7.85 before the pandemic. Econexia, as a digital

project, continued to consolidate itself as a connection and business

platform with the linking of 5,835 offering companies and 11,889

applicants, with 40,381 business appointments managed and a

result of 1.7 million visits to the platform.

Model of

Fairs 4.0

STRENGTHENING AND INNOVATION OF THE 

BUSINESS MODEL
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Digital, Hybrid and In-Person Events in Corferias

From the Event Production area in synergy with the Corferias Caribe and Puerta de Oro

teams, the IDB Assembly 2021 and the World Law Congress events took place.

In the line of hybrid events, more than 10 events were developed, standing out: LIFE,

UFI Congress, International Children's Day Without Bars By 2021, Expodefensa Launch,

Confecamaras Congress, FILBO Inauguration Press Conference, Expoartesanias Digital

and the HRH2030 program.

(ii) Hybrid events

(i) Digital events

The capture of more than 25 digital events was achieved, among which the following

stood out: the Microentrepreneur Fairs of the Bogotá Chamber of Commerce, 4 digital

events of Fasecolda, the Colombian Congress of Psychology 2021, the Confecamaras

Congress 2021 and the Congress of the National Federation of Coffee Growers, among

others.

(iii) Face-to-face events

As an event strategy, it was proposed for the fulfillment of the 2021 goals to focus on

offering comprehensive production for Corporate, Associative, SMERF and

Government events.

In the face-to-face modality between the fairgrounds and the Americas Multipurpose

Stage, 47 events were held, highlighting: recordings of different TV commercials,

Putumayo Week in its second version, 2021 K-PRODUCT ROADSHOW, Bogotá

Unstoppable, Franja Visual Marketing Symposium, Elections of the National Youth

Council, Registration of Candidacies, Bolivar Insurance Year-End Party, Ministry of the

Interior Integration Activity, Teleperformance Year-End Party, UNP Validity Closing

Activity, Los Caballos del Despecho Concert and SDHT 2021 Housing Fair, among others
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2021 ÁGORA FIGURES

95 events during 2021; 

31% to the corporate sector, 
25% to the government 
sector, 20% to the associative 
sector and 24% SMERF

Distributed as follows:

80 events (face-to-face, 

hybrid and virtual) and 15 

shoots, starting from a work 

base of 1076 Leads from CRM 
management and repurchase 
databases.

The strategy was 

developed with market 
research of new niches, 

positioning of the 

convention center in 

social networks and the web, 
and an aggressive digital 
campaign to generate RFP's 
and new leads.

Nature of Events: 

5 100% digital events, 11 hybrid 
events and 64 face-to-face events 
plus 15 shootings

The face-to-face events 

represented 67% of the total 

of the events carried out, while 

the hybrid and digital events 

accounted for only 17%

The work to capture ICCA 

events for subsequent years 

continues

Participation in 15 early-stage 

nominations and another 8 in 

active process

As to the convention center 

reputation, 309 notes were 
generated in different media

Ágora Operation (Digital, Hybrid and Face-to-face Events)

Attendance of 19,208 
people of which, 
approximately 320 were 
international visitors, 
registering 10 international 
events that generated 1,377 
nights at the Hotel Hilton 
Corferias Bogotá.
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2021 FAIRS FIGURES

7,856 visitors

226 exhibitors

Agroitalk lives58

20,308 visitors in the 

city of Medellin

7% more than the 

2019 pre-pandemic 
version

30 national and 

international guest artists

113 exhibitors 

57,811 visits

Virtual 

Edition

40,913 persons

registered

14 million

hashtag #Faircolombia

45 exhibitors 

With 200 
attendees

11 exhibitors 

2nd Strategic Security 
Thinking Forum

200 attendees to 

Hybrid Model

9 speakers

5,300 users

Connected via streaming
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2021 FAIRS FIGURES

5 different themes 

9 weekends

284 entrepreneurs 

Antiques and Classic Cars, Gifts and 
Fashion, Art and Literature, Christmas 
Festival and Farmers Markets

122,367 visitors 

OTHER FAIRS HELD SUCCESSFULLY IN 2021

33 exhibitors 

9.2 rating for

Exhibitor 
Satisfaction

600 client 

appointments

with digital strategies 130 exhibitors 

9.2 rating for

Exhibitor 
Satisfaction
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STRUCTURING OF NEW PRODUCTS 

2022 - 2023
ExpoRenova: Fair aimed at the final consumer, where the offer

(exhibitors) will allow you to search for ideas and materials to

remodel the home or any space (bathrooms, kitchens, interiors

and exteriors), with experiences and talks on trends in classic,

natural or modern styles.

Expocannabis: Professional Confex-type event, where national

and international investment funds, authorities on the matter;

production systems of raw materials with medical and/or

cosmetic cannabis applications are cited at the expo. Likewise,

we will have an academic/technical agenda on the most

important topics of the market, commercial exhibition and

business conference.

Expogamers Develop one of the most important scenarios in

the country/region for the gaming industry, which manages to

connect curious people, fans and those passionate about this

culture, through a complete ecosystem of experiences that lead

to the growth of this hobby and its community. This event will be

developed under a hybrid model where face-to-face experiences

will also have live broadcasts, amplifying the opportunity among

followers.

ExpoBIC: Confex-type event, which, in alliance with the National

Government and the Bogotá Chamber of Commerce, seeks to

promote and facilitate companies on the path to becoming a

Benefit and Collective Interest Company. This event will have as

its central axis conferences with an academic/technical agenda,

an academic exhibition and spaces for exchanges/contacts and

experiences.

Caribbean Expobeauty: Fair oriented to the final consumer,

where the visitor will find in one place, experts and local, national

and international brands that, within the framework of the fair,

will exhibit products, new trends and advances related to integral

beauty for women and men. 32 fair of

Caribbean Fashion: Mixed Fair (final consumer / professionals)

where regional fashion designers, footwear manufacturers,

accessories designers will present to local, national and

international visitors products, new trends and advances related

to Caribbean fashion for women and men. There will be an

academic/technical agenda, a trade show and a business

conference.
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FAIR SATISFACTION RESULTS

During 2021, 2,272 surveys were conducted to participating

exhibitors and 6,790 surveys to visitors attending the 20 own and

partner fairs carried out in the year. As a result of this evaluation, we

can observe a notable increase in the general satisfaction of the exhibitors,

which went from 7.85 to 8.22. This result is attributed to the fact that the

exhibitors recognized in the fairs a platform for promotion, relationship and

effective business generation that strengthened its economic recovery

dynamics in the different sectors and industries, where participation in face-

to-face spaces, and face-to-face meetings were recognized as an essential

and differential part of the fairs in times of reactivation

The satisfaction results by region maintain the same dynamics, presenting

significant increases in satisfaction in the city of Bogotá and Medellín, going

from an average satisfaction of 8.21 in 2019 to 8.36 in 2021. Similarly,

Barranquilla also shows growth, going from 8.62 in 2019 to 8.87 in 2021.
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INTERNATIONAL DYNAMICS OF FAIRS 2021

The international area of Corferias through its internal team, international

partners and its network of agents, managed to generate revenues of more

than $7,200 million pesos; managed the participation of 274 exhibitors

and 2,390 international visitors; also, through the business roundtables

and/or schedules, more than 2,077 meetings were held, generating business

expectations for more than 71.5 million dollars

On the other hand, the preparation of the fairs that are held in association with

international operators for 2022 has progressed:

INTERZUM BOGOTÁ AND ALIMENTEC are part of the portfolio of Fairs held in

alliance with Koelnmesse. The first will be held in May and the second, in June

2022. Similarly, in 2022, 2 fairs will be held in the Messe Düsseldorf alliance, in

July the Meditech Fair and in September Colombiaplast.
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COUNTRY COMMITMENT - COVID SITUATION 
Aware of the importance of the meaning of the National Vaccination Plan in

the reactivation of the economy and the role that Corferias plays as a

company that generates opportunities and progress and is at the service of

the country, one of the challenges known as "Country Commitment – COVID

Situation” was prioritized for 2021, and together with the National and

District authorities, worked to offer all the inhabitants the more than 34,500

m2 of the premises at the service thereof, for which it made strategic

alliances that allowed to advance one of the largest COVID-19 vaccination

operations in the country, with the main EPS in Bogotá Compensar,

Colsanitas and Nueva EPS, enabling nearly 190 vaccination points.

The vaccination center project began operations, under strict biosafety

protocols, during the month of June 2021, in 3 different care sites with large

and sufficient areas, which are available and conditioned to undertake this

public health process.

It is currently installed in the main parking tower in order to consolidate

the necessary doses in accordance with the recommendations and the

program established by the Ministry of Health.

On the other hand, it is important to highlight that the alliance with the

district entities contemplated taking advantage of all the measures

adopted by Corferias, especially the call made through the Fairs and

Events within the programming of the second semester of the year, having

a special place to be able to offer target customers and all those people

who had not yet started their vaccination process for any reason, the

possibility of complying with the regulatory requirement established to

allow the entry of only those exhibitors and visitors who accredit the

complete vaccination scheme; therefore, a mobile area was arranged to

provide immediate vaccination.
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CONSOLIDATION OF COMMUNITIES 

AND DIGITAL SERVICES

Comprehensive community call and management strategy

The strategy put the experience and the client - consumer at the

center, analyzing their interests and affinities in a structured way to

connect more effectively and be able to offer the exhibitor a better

return on investment, which would lead in future versions to improve

repurchase rates and better performance as a HUB fair of the

different sectors and industries in Colombia 47 and the Region, being

more competitive by having representative samples of exhibitors and

better visitor attendance performance with respect to the fair

market.
Corferias worked under the premise of "A visitor with a high-

quality B2B or B2C buyer profile, profiled, segmented and

motivated is the essence of Corferias' trade fair business

platforms". Based on this, the call management focused on data

analysis, segmentation and smart profiling to connect with ATL and

Digital advertising campaigns, connect with key messages and

opinion leaders that amplified the effectiveness of word of mouth

and the call to the fairs.
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The social media 

recorded at the end of 2021 

a 13% increase versus 

year 2020, with a 30% 

participation rate. 

Businesses linked to 

the Corferias community 

with a growth of 27% 

versus 2019

Sectors with the 

highest 

participation:

Manufacturing industry 

(38%), business services 

(16%) and agribusiness, 

livestock, forestry and 

fishing (14%). 

Online ticket sales 

accounted for 42% of 

total ticket sales in 2021. 

9% growth in the number 

of visits to web pages 

of the fairs, compared to 

those of the year 2020. 

Fairs 4.0

FILBo and F-AIR Connection 

under a 100% digital 
format. 

FILBo Digital: more than 

76,000 academic agenda 
users, social media reach of 
nearly 1,700,000 people, 
871,000 video views and 
more than 135,000 
interactions.

F-AIR Connection: more 

than 2 thousand people, 
57 thousand visits to the 
digital platform

2021 FIGURES Communications and call 

leveraged in targeted 
marketing, digital, PR 

and ATL, achieving more 

than 700 thousand 
visitors to the fairs 

mainly held in the city of 
Bogotá. 

Fairs with better visitor 
performance compared 

to the pre-pandemic edition 
of 2019:

Comic Con Colombia –
Medellín (107%), 
Expodefensa (99%), 
Expoagrofuturo Medellín 
(85%), SOFA (82%) and 
Gran Salón Inmobiliario 
(82%).21 fairs, achieving a total 

of 14,240 broadcasts 
in media on its different 

platforms (radio, television, 
newspapers, magazines and 
digital). 

23% growth.

Fairs with the highest 
number of visits on 
the website: 

Agroexpo with more than 
500 thousand visits, Home 
Fair with more than 380 
thousand visits, Bogotá 
International Book Fair with 
more than 280 thousand 
visits and Expogrofuturo with 
more than 230 thousand 
visits
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B2B platform: Econexia Consolidation and

Scaling

ECONEXIA has become a solution for micro, small and medium-sized companies linked
through our allies and Corferias fairs, generating contact and business opportunities
through the scheduled offer of business roundtables and additional opportunities
through the virtual showcase and spaces for disclosure and enrichment with specialized
sector content.

One of the differentiating factors of this digital platform - ECONEXIA, is its emphasis on
being a great community, which focuses on 5 ecosystems that represent the most
important sectors of the goods and services industry at the national level:

• Agribusiness and food
• Lifestyle and consumption
• Industry, construction and environment.
• Creative Industries – Orange Economy
• Fashion and clothing.

Each Ecosystem has three components as the basis for its development: the generation
of valuable content, virtual showcases and business roundtables.

In 2021, with the reactivation of the fair calendar, more than 3,140 companies were
linked through the fairs, generating an additional virtual channel that allows interaction
365 days a year, with the participation of exhibitors from Agroexpo, Andinapack, Beauty
and Health, Chocoshow, Expoagrofuturo Medellín, Expoconstruction and Expodesign,
Home Fair, FIMA - Industry and Environment Fair, Great Real Estate Exhibition, Market
Fest - Art and Literature, Market Fest - Christmas Festival, Gifts, Jewelery and
Accessories Market Fest - Jewelry, Watches, Gifts and SOFA
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B2C platform: Development of Corferias E-

Market

During 2021, the development of the Corferias e-market began, the digital platform
that is expected in 2022 to be able to offer exhibitors at B2C fairs the possibility of
promoting and generating opportunities for contacts/potential customers of their
products digitally, in a market place with different categories such as: home, books,
beauty, products related to leisure and entertainment.

As part of the differential value proposal for exhibitors at B2C fairs when participating
in a face-to-face fair at Corferias and entering the Corferias e-market, we may
mention:

Expanding business opportunities

for B2C trade show clients

Connecting with new customers

in a digital environment

Developing a launching showcase

for new SMEs and entrepreneurs

Finding a variety of products from

Corferias' favorite B2C fairs
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CHAPTER III:

Labor practices



OUR 
BIC COMMITMENT

Offer employment options that allow workers to achieve flexibility in 

the working day with a reasonable salary and equity standards.

Have wellness and training programs in place for its employees and 

design strategies for nutrition, mental and physical health, promoting 

a balance between work and private life for its workers.
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GLOBAL COMPACT PRINCIPLES

Businesses should support freedom of association and

the effective recognition of the right to collective bargaining.

PRINCIPLE 4

Businesses should support the elimination of all forms of forced or coerced 

labor.

PRINCIPLE 5

Companies should support the eradication of child labor.

PRINCIPLE 6

Businesses should support the abolition of discriminatory practices in 

employment and occupation.

PRINCIPLE 3
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OUR COMMITMENT TO GOOD 

LABOR PRACTICES
We are committed to working relationships that respect the rights of

workers, we do not allow our enablers to be exposed to work accepted

under coercion, and to tasks considered forced labor; likewise we reject child

labor and any type of discrimination.
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STRATEGIC MANAGEMENT OF 

HUMAN RESOURCES

Before the outbreak of the pandemic, Corferias had 637

employees and, to face the challenges of 2021, it developed a

restructuring considering in the structure the characteristics of

the critical, specialist and key positions, leaving a base of 270

people.

Likewise, work was done on the transition and strengthening of

units that incorporate functions, competencies and digital skills in

traditional functions to manage the challenges of digital

transformation of fairs and face-to-face events as strengthening

actions under the concept of Corferias 4.0.

This means managing the motivation and retention of critical,

specialized and key personnel, and developing new skills

imposed by new needs.
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Uncertainty Management 

New challenges entail new ways of "thinking" and "doing", which represent changes that generate uncertainty. From the 

role of each of the leaders in the organization, work has been done on the understanding, acceptance and involvement 

in the changes by the team of enablers. 

The main actions to follow are: 

Create a sense 
of urgency and 
relevance of the 

need for 
changes. 

Establish a 
strategic vision to 

make the 
changes/adjustm

ents a reality 
based on the 

challenges and 
reactivation goals. 

Empowerment 
of leaders with 

the 
development of 

strategic 
projects and 

organizational 
challenges. 

Formation and 
development of 

collaborative work 
teams and 

effective, who 
understand the 

defined strategy 
and work in a 

constantly 
changing 

environment. 

Eliminate 
barriers and 

obstacles that 
prevent the 

achievement 
of objectives. 

Strengthen direct 
communication 
and the sense of 

trust in team 
members. 

Stay on purpose 
and actions until 

change is a 
reality and 
replace old 

habits.



MOTIVATION AND RETENTION OF CRITICAL, SPECIALIZED AND KEY 

PERSONNEL

214 vaccinated 

enablers

99.3% with full 

vaccination scheme

Follow-up and 
accompaniment to 
positive cases Covid-19

68 people 

working from 
home until March

2 people working 

from home by the 
end of 2021

Biosafety 
provision

Update of biosafety 
protocols

Health promotion 
programs 

(EPS; ARL; 
Compensation fund 
and optical and dental 
agreements) to the 
entire population of 
enablers. 

Prepaid medical 
assistance and EMI/ 
Emermédica.

135 enablers with 

Psychological 
accompaniment and 
life coaching.

65% of the enablers, 

with personal finance 
support

45 enablers with 

housing program from 
compensation funds.

Creation of a job 
criticality matrix

80 hours of training 

for the personnel of 
the food and beverage 
operation in agreement 
with SENA

Training in Corferias 
4.0; digital 
transformation and 
negotiation
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Resilience to 

achieve 

challenges 

Corporate values, 
strategic vision and 
leaders managing 
challenges and 
uncertainty. 

Well - being and 

Recognition 

Community well-being, 
balance  of work-life / 
personal life, projects 
recognition, corporate 
values and fulfillment of 
objectives. 

Health and 
Biosafety

Follow-up and 
accompaniment to 
workers in their health 
conditions. 

Development 

and Skills 

Considering the gradual 
return to normality, the 
CFE has the need to 
manage talent and 
strengthen the skills of 
the teams to face the 
new challenges of face-
to-face and digital. 

Motivation, Retention and Staff Development 
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• 13 workers were recognized to fill vacancies through internal processes considering their development plan in the corporation, trajectory, 
experience and skills and example of values. 

• To this date, 50 employees have been recognized. They have been at the forefront of critical challenges in the current situation, such as 
certifications with the Secretary of Health; renewal of biosafety seals; ISO 9000 2020-2021; Fairs held with particular challenges and the 

progress of Econexia. 

Well-being and Motivation 

Actions aimed to recognize the employees, considering facts related to performance evaluations, outstanding management 

in the progress of the projects, internal promotion processes and the career in the company. 

Recognition of “Corferias´s Woman” - Impacted 
workers: 145 

Recognition of its track and five-year seniority 
- Impacted workers: 45 

The employee(s) of the year, event of gratitude 
and closing of the year 2021 
- Workers to impact: 270 
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Well-being and Motivation 

Actions aimed at strengthening teamwork, trust, motivation and integration. 

Recess week, a day for the children (4 -12) of
the Corferias family Invited collaborators 52

Leisure activities, motivation and 
integration soccer tournament 5, 
Participating collaborators 98 Impacted 
135 

Traditional game tournaments Frog,
Shuffleboard and Ping Pong
Participating collaborators 65
Impacted 115

Recreation and integration activity:
Halloween theme Collaborators to
impact 270
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Well-being and Motivation 

Actions aimed at strengthening teamwork, trust, motivation and integration. 

Launch of the 2021 Fair Calendar

Periodic Meeting with the
Presidency informing about
the progress of the projects
and an invitation to work with
enthusiasm and commitment
in the face of challenges

Periodic recognition
to the teams for the
achievements
obtained



CHAPTER IV:
Enviromental practices.



OUR BIC COMMITMENT

Have recycling programs, efficient use of water and energy, monitoring 

of greenhouse gas emissions, periodic monitoring and dissemination of 

results to the general public. 

Training in the social and environmental mission of society and 

providing incentives for using environmentally sustainable means of 

transportation to workers; likewise, motivate suppliers to carry out their 

own environmental evaluations and audits. 

Page 63



Companies should support a precautionary approach to 

environmental challenges.

PRINCIPLE 8

Companies should encourage initiatives that promote greater 

environmental responsibility.

PRINCIPLE 9

Companies must encourage the development and 

dissemination of environmentally friendly technologies.

PRINCIPLE 7

GLOBAL COMPACT 

PRINCIPLES
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OUR COMMITMENT TO 
THE ENVIRONMENT

We are committed to the implementation of strategies focused on mitigating the

impact of our operation on the environment, through the conscious use of resources,

proper waste management, actions to measure, reduce and offset our carbon

footprint, the management of sustainable infrastructure and the communication to

our stakeholders of best environmental practices to contribute to the care of the

planet.
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OUR ACTIONS

In recent years, the Corporation has undertaken actions aimed at caring for the

environment and mitigating the impact of the fair operation thereon; that is how from

the second semester of 2021 and until December 2022, Corferias and the

initiative of the National Association of Colombian Entrepreneurs - ANDI -

Vision 3030 come together to raise awareness about the environmental management

of container and packaging waste

The purpose of this sum of efforts is to sensitize, with educational tools, the

management of container and packaging waste, which will increase the collection rates

and use of the site and to turn the participants of these activities into replicators of

good environmental practices in their family and working environments. Likewise,

these activities will allow us to correctly track the waste to the processing companies

and thus contribute to the circular economy.

To such end, as part of the alliance, an interactive dome was delivered to

Corferias, whose structure has been built with approximately 1 ton of

recycled plastic and eco-points, which are being located in target fairs, previously

agreed between the parties, to educate through promoters about the process of

collecting and transforming recycled plastic and provide information to companies so

that they join the initiative, thus optimizing the results in terms of environmental

impact and regulatory compliance.

During the 2021 operation, activities were carried out in this interactive space at the

FIMA, Home, Beauty and Health, SOFA and Andina-Pack fairs.
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OUR ACTIONS

742.3t of Residues recovered

and reincorporated into the

production process

We join the initiative UFI “Net

Zero Carbon Events” to

establish strategies in the Fairs

and Events Industry for Carbon

Neutrality in 2050
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In the Ssecond semester of

2021, the corporate audit of

the Sustainability

Management System was

carried out with Gell Consultoría,

with full conformance with

respect to the requirements

evaluated
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CLIMATE ACTION

A strategic alliance was 

established with the Corporate 
Environmental Corporation 

(CMEA), which allowed in the 

VII Version of the International Fair 

of the Environment (FIMA) to 
conduct our first pilot for the 
measurement and 
compensation of the carbon 
footprint of a fair, obtaining the 

following results

The carbon footprint attributed to the 

activities carried out within the 45th 

framework of the FIMA 2021 is 

estimated at 48.81 t CO2, 

identifying air travel (44%) and land 

transport (22%) as the main source of 

emission.

As a result of the compensation of 
the sources of emissions generated 

in FIMA 2021, Corferias invested 

$30 million pesos in the purchase 
from the CAEM of a business forest 

of 957 trees for a period of one 

(1) year in the Canoas park
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WATER AND ENERGY MANAGEMENT

Migration to LED 

Luminaires

2021 with 50 Million pesos of 

investment

Intervention on Pavilions 3, 6 and 
Food Square, North and South 
Connectors of the Great Hall.

Inclusion in Investment 

Budget 2022 of 270 million 

pesos of investment to continue with 
the migration plan in pavilions 10 to 
17 and pavilion 3, 2nd floor. 

16,000 m2 intervened 

Expected decrease of 45,000 kWh 
in energy consumption per month.

Energy 

Managemen

t

Consolidation of historical 
consumption, for real monitoring of 
the impacts and incidents of the 
energy saving plans implemented

Inclusion in the 2022 Investment 

Budget of a line item for the provision of 

individual meters to rainwater storage 
tanks, to strengthen the monitoring of 
consumption and savings.

1,193 m3 capacity of rainwater 

storage at present.

In 2021, the identification of routes and 

sizing of works necessary to expand the 
scope of the coverage of the rainwater tanks 
was carried out

First stage to be developed in 2022 
Extension of the coverage of the storage 
tank located in the active edge building with 

a capacity of 283 M3.

Consolidation of historical consumption, for 
real monitoring of the impacts and incidents 
of the energy saving plans implemented

Rainwater Storage and 

Water Saving

Water 

managemen

t
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SUSTAINABLE INFRASTRUCTURE
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SUSTAINABLE INFRASTRUCTURE

Corferias to date has a certification of full compliance with

the free zone regime, issued by the Ministry of Trade, Industry

and Tourism, since all the projects carried out in the areas affected

by the free zone, such as the main lot of Corferias, that is, the

area where the fairs are held, the area where Ágora is located, and

the area where the Hotel building and Corferias offices were built,

are projects that have benefited from the free trade zone regime,

but that have made it possible to comply with the commitments of

the initial declaration widely and greatly exceeding initial

expectations.
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Prepares the General 
Development Master 

Plan to get the 
declaration of a 

Special Permanent 
Free Trade Zone.

The Special Permanent Free 
Zone of Corferias was obtained 

through the Resolution No. 
05425 of June 20, 2008, issued 

by DIAN, in which it was 
recognized as the only Operator 
User and only Industrial User of 

the Special Permanent Free 
Zone for 15 years, a period 

which expires on 07/20/2023. 

The decree 2884 was issued, in 
which it authorized the Industrial 
User of a Special Permanent Free 
Trade Zone could associate with 

the Nation, territorial public 
entities or chambers of 

commerce in order to develop 
projects that promote economic 
growth and the development of 

competitiveness such as 
convention centers.

The Ministry of 
Commerce, Industry and 
Tourism confirmed the full 

compliance of all the 
requirements of Corferias 
as a Special Permanent 

Free Zone.

The area of the free zone was reduced, 

excluding from the same part of the land 
that was established as “boardwalk” in 
“Avenida la Esperanza” of the venue –

“active border” projects and hotel, 
informing it and working on the 

respective process before the Ministry of 
Trade, Industry and Tourism, who 

determined the new area, also the new 
area of the free zone, its accesses and 

limits through the resolution No. 0219 of 
2019.

An update for the General 
Development Master Plan 

was presented –
considering the 

development of the Agora 
project based on the 

Decree 2884. 

The DIAN certified the 
starting compliance 

with the commitments 
of the Special 

Permanent Free Trade 
Zone of Corferias

regarding investment 
and employment set in 

the General 
Development Master 

Plan. 

2007 2008 2013 2014 2015 2018 2019

BACKGROUND



SUSTAINABLE INFRASTRUCTURE

In 2021, with a joint effort with the Ministry of Trade, Industry and

Tourism, and other industry players, the National Government was

able to issue the modification of Decree 2147 of 2016, which

included, among others, the transformation from a Special

Permanent Free Zone to a Permanent Free Zone, subject to

compliance with applicable provisions.

Based on the previous norm issued, an analysis was made on the

different alternatives that may apply as strategic opportunities in the

future, in terms of operation of the Special Permanent Free Trade Zone

of Corferias. Therefore, the process began to obtain the extension of

the term of the initial declaration, and based on this analysis and

study, determine the possibility of applying to other figures such as

the expansion and addition of geographical areas, or the possible

modification of the type from a special permanent free trade zone to a

permanent free trade zone dedicated exclusively to the provision of

services.
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DISTRICT OF SCIENCE, INNOVATION AND TECHNOLOGY IN 

BOGOTÁ

In accordance with the strategic guidelines and the focus to

transform Corferias into a BIC company, work has been carried

out on various fronts to continue with the consolidation of the

District of Fairs, Events and Conventions and continue

expanding the impact outside the private perimeter of the

fairgrounds, seeking to transform the immediate environment

with the vision of a medium and long-term transformation of the

247 hectares that include and surround the Corferias premises,

to materialize it in a fundamental piece of the city: the DCTI

(District of Science, Technology and Innovation of

Bogotá), together with the Bogotá Chamber of Commerce and

the Bogotá Development Secretariat), allowing Corferias to work

on large-scale urban projects that contribute to the

environmental and social improvement of our surroundings.
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DCTI

The DCTI is a project worked in a coordinated manner and according to

an agreement in alliance with the Bogotá Chamber of Commerce and

the District Economic Development Secretariat. Systematic work

meetings were held between the parties to agree on activities,

milestones, schedule and those responsible for the development of the

different activities aimed at carrying out the technical, market, legal

and economic studies to undertake the feasibility stage of the project.

The District of Science, Technology and Innovation is a space or

area (park) with world-class infrastructure where the agents of

the innovation ecosystem are articulated to promote

networking; concentrate and stimulate business demand and

supply for knowledge and innovation, link the capacities of

human talent and promote projects with a high ICT content and

4.0 industries to promote synergies in different sectors of the

local economy.

The DCTI is a fundamental actor in the situation of the city and the

country to contribute to the economic reactivation and for the future

consolidation of the cluster of innovation, science and technology.

Within this agreement, activities and contributions were established by the

parties, so that in order to fulfill the commitment made by Corferias to

advance the process of invitation, selection and contracting of the general,

detailed and urban architectural design with the complementary technical

studies for the headquarters building of the District of Science, Technology

and Innovation of Bogotá (DCTI), the offices and complementary uses that

will be part of the Innovation Center and the Design of the Conceptual Master

Plan, Corferias advanced in the structuring of the documents associated with

this, to begin the process in 2022
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CHAPTER V:

Internships with the community.



Encourage volunteer activities and create alliances with 

foundations that support social works in the interest of the 

community. 

Create job options for the structurally unemployed population, 

such as: At-risk youth, homeless individuals, reinserted or people 

who have been released from prison.

OUR 
BIC COMMITMENT
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We continue with our commitment to strengthen the relationship with the 
community beyond transparency, which is why we kept our well-being 

programs for the community in force.

The year 2021 ended with 

7,973 affiliates

7 workshops in alliance 

with the Association of 
Psychologists of Colombia –
COLPSIC

9 movies within the Cycle 

of Cinema for the Community

“C-Buen Vecino” Program

Year-end event for 

affiliates in which a musical 
show was offered with the 
Cochaviva Dance Company

Attendance of 4,337 
affiliates free of charge 

at the Great Real Estate 
Fair, Home Fair, FIMA, 
Beauty and Health, SOFA, 
Agroexpo, Chocoshow, 
Expo Construction and 
Design and Expo Crafts 
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Solidarity Transfers

This program offers non-profit organizations the 
opportunity to access a space without rent fees in 
their own fairs and in association to promote the 

corporate purpose in favor of vulnerable populations. 

Under this figure in 2021, 23 
organizations were present at 7 fairs, to 

which 43 spaces were assigned 
(equivalent to approximately 600 m2).;
beneficiaries include: Un techo para mi país, Aldeas 

Infantiles SOS Colombia, AMESE, Hospital de la 
Misericordia - HOMI, UNICEF, Dr. Cown, Ayuda en 

Acción, Narcóticos Anónimos, Corporación 
Matamoros, Santa Alianza Bogotá, Médicos sin 
Fronteras, World Vision, and Hogares Juveniles 

Campesinos, among others.
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EnlaC Newspaper

5,000 physical copies of this newsletter 
were published on a bi-monthly basis, in which 

the Corporation's own issues and national current 
affairs were discussed. In addition, news and 

projects of the Town of Teusaquillo are disclosed, 
among other topics of interest to the neighbors. 

This means of communication maintains its digital 
edition, which can be consulted on the page www. 

enlac-corferias.com 
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COMPREHENSIVE SERVICE MANAGEMENT MODEL 

ALIGNED WITH THE ENGAGEMENT MODEL
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Results of general 

satisfaction in services 

of 8.7 for visitors and 

8.4 for Exhibitors (on a 

scale of 1 to 10). 

Development of Education 
and Training Plan 
focused on Culture of Service 
impacting during the year a 

total of 595 people.

Strengthening of 
advisory services 
through virtual 
channels, videoconference 

and chat, with an increase in 
the use of virtual forms for 
requesting services and 
payment through the 
Payment Button. 

6,653 service 
requests served through 

traditional virtual channels 

Corporate Whatsapp 
line that allowed to 

manage 263 chats 
Email for the management 

of requests for the 
processing of personal data 

receiving 787 requests

Through the corporate hotline, nearly 43,000 calls were answered with a 

84% service level. The topics of greatest consultation in these channels were 

related to general information to participate in fairs and events, both as an exhibitor and 
as a visitor, advice on online ticketing, general information on the C-buen vecino and C-

fiel programs, and information on the Center for Vaccination. 

Acknowledgments, Suggestions and 
Claims Tool; a total of 1,373 comments 
were processed, 1,007 correspond to 
data processing, the rest, 366 RSRs, 
mostly related to Online Ticketing

Comprehensive attention to the 
exhibitor through the PLUS, 
serving around 5,000 people, with 
general satisfaction results of 8.9 
(on a scale of 1 to 10). 
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No. Page

or URL

102-1 Organization name 1

102-2 Activities, brands, products and services 8

102-3 Headquarters location 8

102-4 Location of operations 8

102-5 Ownership and legal form 8, 19, 20

102-6 Markets served 8

102-7 Organization size 56

102-8 Information about employees and other workers 56

102-9 Supply chain 27, 28, 30

102-11 Precaution Approach Principle 35

102-12 External initiatives 20, 73, 74

102-13 Membership to associations 8

102-14
Statement from senior executives responsible for
decision-making 7, 22

102-15 Main impacts, risks and opportunities 31, 32, 33, 35

102-16 Values, principles, standards and norms of conduct 10, 22

102-17 Mechanisms for advice and ethical concerns 22

102-18 Governance structure 6, 7, 22

102-19 Delegation of authority 7, 12
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102-20
Executive-level responsibility for economic, 
environmental and social issues

7, 12

102-21
Consultation with stakeholders on economic, 
environmental and social issues.

7, 11, 22

102-22
Composition of the highest governance body and its 
committees

7, 22

102-23 President of the highest governing body 6

102-24
Nomination and selection of the highest governance 
body

6

102-25 Conflict of Interests
22

102-26

Role of the highest governance body in selection 

of goals, values and strategy

22

102-29
Identification and management of economic, 
environmental and social impacts

31, 35

102-30 Effectiveness of risk management processes
35

102-31
Evaluation of economic, environmental and social 
issues

35

102-32

Role of the highest governance body in the preparation 

of sustainability reports
12, 22

102-40 List of stakeholders
11
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102-40 List of stakeholders 11

102-42 Identification and selection of stakeholders 11

102-43 Approach to the participation of stakeholders 11

102-44 Key issues and concerns raised 39, 43, 45, 80

102-46
Definition of the contents of the reports and the coverage 
of the topic

11, 12, 13, 14

102-47 List of material topics 12, 13, 14

102-54
Declaration of the drafting of the report on 
compliance with GRI standards

2

103-1 Explanation of the material topic and its coverage 11, 12, 13, 14

103-2 The management approach and its components 67, 80

103-3 Evaluation of the management approach 22

201-1 Direct, generated and distributed economic value 32, 46

203-1 Investments in infrastructures and services supported 73, 74

203-2 Significant indirect economic impacts
32, 41, 42, 43, 
46, 49, 73, 74

205-1
Operations assessed for risks related 
to corruption 

21, 22, 23

205-2
Communication and training on policies 

and procedures against corruption
21, 22, 23

302-1 Energy consumption within the organization 69
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302-4 Reduction of energy consumption 69

303-1 Interaction with water as a shared resource 69

305-1 Direct GHG emissions 67

306-2 Waste by type and disposal method 67

308-1 Supplier environmental assessment 29, 30

401-1 New employee hires and staff turnover 56

403-1 Occupational health and safety management system 58

403-3 Occupational health services 58

403-6 Promotion of the health of workers 58

403-8
Occupational safety and health management system 
coverage 58

404-2
Programs to upskill employees 
and transition assistance programs 58

405-1 Diversity in governing bodies and employees 56

413-1
Operations with local community engagement, impact 
assessments and development programs 74, 77

414-1

New suppliers that have passed selection filters 

according to social criteria 29, 30




