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OF OPPORTUNITIES

AND PROGRESS

Higher purpose
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VALUE OFFERING FOR

TRADE FAIRS
In person

VALUE OFFERING FOR

EVENTS

Digital

In person

Qualified
contacts

and interaction

Access,
knowledge,
content and
innovation

Experiences
that connect

and build 
bonds

Marketing,

communication 

and relationship 

platforms

Comprehensive 

and integrated 

services 

platform (one 

stop venue)

Flexibility

and adaptability

to the specific 

needs

of clients

Memorable 

experiences 

consistent with 

the concept

of the event

Achievement

and 

measurement 

of the defined 

objectives 
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BY BUSINESS UNIT
VALUE OFFERING FOR

SERVICES
VALUE OFFERING FOR

INFRASTRUCTURE
MANAGEMENT

Standard and 

customized 

solutions that 

guarantee

unique 

experiences

Comprehensive,

dynamic and 

innovative services 

portfolio

that generates value

Quality, timeliness and excellence 

in services, building reliable and 

lasting relationships

Attractive 
and competitive 
destinations that 
promote vibrant, 

sustainable, diverse, 
inclusive

and collaborative 
urban environments

Economic, social

and environmental

sustainability

Functional, adaptable and effective platforms that 
promote business, investment, entrepreneurship, 

innovation, access
and adoption of technologies and 
internationalization, connecting the

different stakeholders



OUR VALUES
Values and Organizational Culture

We Are
Enablers

Teamwork
Internal and 
external

Continuous
innovation

Commitment

World-class
management

Memorable 

experiences

Excellence in

service

Customer

intimacy

Responsibility + Transparency
Trust

Resilience
Permanent Validity

Value promise

We exceed 

expectations

Global entity

leveraged on IT
Planning

Risk management

Business progress 

with emphasis on 

entrepreneurs

and MSMEs

Promotion of innovation, 

science

and technology

Sustainable 

development, Well-

being and Quality of 

life
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We generate opportunities for businesses, entrepreneurs 

and MSMEs with hybrid business platforms (in-person and 
digital) that drive business development and innovation in 

a global environment.

We generate opportunities and progress by strengthening 

the ecosystem of entrepreneurship, innovation, science 
and technology, aligning our strategy with the Science, 

Technology and Innovation Campus.

We promote sustainable development with social, 

economic and environmental impact, backed by ESG 

principles, inspiring leadership and exemplary corporate 
governance.

We grow as a modern, sustainable and resilient 

organization, with fairgrounds and operations aligned with 

world-class standards.S
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BUSINESS

INNOVATION

SUSTAINABILITY

WORLD

CLASS



BUSINESS
Opportunities for 

entrepreneurs and MSMEs 

In a global context

INNOVATION
Connections with knowledge,

innovation, science and technology

SUSTAINABILITY
Social, economic and environmental impact 

with solid corporate governance inspired by 

ESG

WORLD CLASS
Modern, flexible and sustainable fairgrounds with 

operations and logistics under international standards

STRATEGIC OBJECTIVES

Generate opportunities and progress by developing business platforms that strengthen the economic 

and business fabric, drive productive transformation and contribute to a more prosperous, equitable 

and sustainable society

CONTRIBUTE TO THE HIGHER PURPOSE

OBJECTIVE 1
The best Human Talent

OBJECTIVE 2
Communications supporting 

the vision of a Company with 

Purpose

OBJECTIVE 3
Leadership in Sustainability 

and Corporate 

Governance

OBJECTIVE 4
Excellence in Service

and Operations

OBJECTIVE 5
Modern, World-Class

Fair Infrastructure 

OBJECTIVE 6
Digital Transformation

at the service of businesses

OBJECTIVE 7
Innovation boosting opportunities for 

entrepreneurs and MSMEs 

OBJECTIVE 8
Science, Technology

and Innovation Campus and Free Trade 

Zone

OBJECTIVE 9
Customer relationship model to generate 

more and better opportunities

OBJECTIVE 10
Consolidation as a regional “hub”

and expansion into new international markets

OBJECTIVE 11
Sustainable and resilient 

Finances



MATERIAL MATTERS
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OUR STAKEHOLDERS
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Corferias reaffirms its commitment to relationships focused on

strengthening trust, meeting needs and improving the

experience of its stakeholders. Therefore, it maintains and

improves its mechanisms for tracking satisfaction and loyalty,

as well as the management and monitoring of environmental

and economic aspects and impacts and human rights due

diligence that may positively or negatively affect these

stakeholders

Communication and monitoring channels

• Comprehensive Service Management Model

• Channels for Recognitions, Suggestions and Complaints. 

• Measurement of customer and enabler satisfaction. 

• Community relationship program. 

• Loyalty program. 

• Information and education spaces.



SUSTAINABILITY STRATEGY



SUSTAINABILITY POLICY

It is our roadmap and declaration of commitment to manage the  environmental, social and economic impacts derived 
from fair and event activity, in order to mitigate the negative ones and enhance the positive ones

STRATEGIC PILLARS

Care for the 

environment and 

responsible use of  

resources

Respect for human 

rights 

Promotion of entrepreneurship initiatives and 

fostering employability of vulnerable 

communities

Offering a portfolio

of fairs and events that 

contribute to 

achieving

the SDGs

Support for 

transparency 

processes 

1

2
3

4
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RISK AND OPPORTUNITY MANAGEMENT MODEL
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Scope, context and criteria

Risk Assessment

Risk Identification

Risk Analysis

Risk Evaluation

Risk Treatment

Records and reports



CONSIDERATIONS IN THE MODEL IMPLEMENTATION
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PLANNING

Risk and opportunity 

management is an integral part 

of planning in the daily 

operations of the business units.

RESPONSIBILITY

The information helps the 

Corporation's Executives fulfill 

their Management and 

Governance responsibilities.

MONITORING AND EVALUATION

The model allows monitoring 

and evaluating changes in 

the environment and their 

impact on the strategy.

RISK APPETITE

The Good Governance, Risk and Audit 

Committee and the Board of Directors 

oversee risks and opportunities, prioritizing 

treatments and establishing their 

tolerance level.

DECISION MAKING

The information is managed in 

the interdisciplinary 

committees held by product, 

process and project. 

CULTURE

Awareness and culture in risk 

and opportunity 

management is the 

responsibility of all actors in 

the chain.

LESSONS LEARNED

The model generates lessons 

learned and incorporates best 

practices, enabling decision making.



STRATEGIC RISKS
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Corferias' Comprehensive Risk 

Management System showed 

an advanced level of maturity, 

aligned with the principles of the 

COSO ERM framework. 

The organization strengthened 

the identification, assessment 

and control of strategic, 

operational, financial, 

reputational, legal and 

compliance risks, integrating risk 

management into decision 

making. 

Likewise, progress was made in 

updating the Business Continuity 

Plan and in implementing 

actions for ISO 27001 

certification in information 

security.
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Corferias works continuously to consolidate its positioning as a comprehensive business center and as a

Generator of Opportunities and Progress.

Through its work it contributes to the growth and economic dynamism of the city, the country and the region, 

being also the leading fair organizer in Central America and the Caribbean through memorable experiences 

focused on business, knowledge and commercial and cultural exchange with the world.

Through the Fairs, Events and Conventions industry, Corferias is a manager and coordinator of trade 

association leaders and public-private partners to offer businesses, MSMEs and entrepreneurs a 4.0 value 

offering, where Corferias bets on boosting business through a hybrid model with 365-days-a-year benefits, 

with the best of digital and in-person, for a business community in the country's main productive sectors.



THANK YOU
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